Traffic Management Plan

Fagan Motors Wairarapa Country, half and full marathon.

Organised By

Athletics Masterton 




P O Box 375




Masterton.

Contact people
Graeme Butcher
06 377 2356




Julie Shakespeare
06 378 6320




Carol MacDonald
06 377 1174

Date


10 October, 2010.

Start times

7.00am

Marathon




8.00am

half marathon walk




9.00am

half marathon




9.30am

10km fun run/walk

Course Description and Safety Measures

· Start outside of Makoura College, do 400m up and down Makora Rd.

· Safety Measures

1. “No parking” markers on the roadside between Johnson Street to Makoura College entrance ways, to ensure the start and finish areas are clear of cars.

2. Have a line of marker cones down Makora Road to the turn around point, to ensure runners do not cross the centre line.

3. A marshall (L of F) will be at the turn around point on Makora Rd to direct runners. This marshal will finish at 9.45am or once all the marathoners are on the second lap, which ever is the latest.

· After the Makora road, runners cross Johnson St by the Makoura Rd intersection and head towards Colombo Rd.

· Safety measures

1. Caution runners signs will be erected at the beginning of Johnson St and near the Makoura College car park on Johnson St.

2. A marshal (L of F) will direct the road crossing to ensure competitors cross safety.

3. Runners then run on the right hand side of the road (for the rest of the course); towards oncoming cars to ensure vehicles are visible to runners.

· Runners travel north along Colombo road and will cross the Colombo Road / Church Street intersection.

· Safety measure

1. A marshal (L of F) will be at this point to direct runners and signal to vehicles if need be.

· Note: 10km course will cross from the right hand side of Colombo Road to the left hand side of the road at the netball courts.

· Safety measure

1. A marshal will be at this point to direct runners and signal to vehicles if need be.

2. A caution runner’s sign will be placed on the north side of the Waipoua River bridge.

3. See additional 10km course safety measures below.

· From Colombo Rd, marathon and half marathon runners turn right into Te Ore Ore Rd. No road crossing is necessary.

· Safety measures.

1. A marshal will direct runners around this corner.

· Runners then continue out of town, crossing the Ruamahanga River bridge.

· Safety measures.

1. Caution, Runners, signs will be placed at each end of the bridge.

2. Cones will be placed to usher runners on to the walking track to cross the bridge.  
3. A sign will be placed to instruct the runners to take the walking track across the bridge.
4. Course description displayed prominently at registration, will stipulate that runners should follow the walking track over the bridge.

· At the Watsons road intersection a sign will direct runners down Watsons road.

· By the old factory (now a residential property) runners will encounter the first drink station.
· Safety measures.

1. The drink station will be off the road.

2. Marshals will supply drinks to the runners by standing on the side of the road.

· Marathon and half marathon runners continue and do the whole length of Watson’s road. 10km competitors will turn around approximately 50m past the drink station and head back the way they have come.
· Safety measures.

1. A marshal will direct runners where to turn around.

2. Race rules will stipulate that 10km runners will return to Makoura College via the same side of the road, which they went out on and detouring through Henley Lake. This prevents them from having to do any additional road crossings, other than the two they completed on the way out again.

3. At the Johnson St Makora road intersection a marshal (L of F) will direct runners where to cross and signal to traffic where necessary.

· At the Watsons road, Stronvar road intersection, marathon and half marathon runners will turn right into Stronvar road. They will follow Stronvar road until they reach the Stonvar road, Lee Pakaraka road intersection.

· At Lee Pakaraka road signs will direct runners to travel along the Lee Pakaraka road. The Lee Pakaraka road will not be closed to vehicles.

· Safety measures.

1. A “caution runners” sign will be placed on the Stronvar road immediately before the Lee Pakaraka road intersection to warn motorists heading towards Masterton, that the event is in progress.

2. Signs will be posted at each end of the Lee-Pakaraka Rd.

3. Any vehicle attempting to travel along Lee Pakaraka road will see signs out that a running event is in progress. 
4. All Lee Pakaraka road residents where their mail box or house can be identified will have two hand delivered letters placed in their mailboxes, notifying of the race.
5. The letters will warn of the event and provide Athletic Masterton contact details and warnings that runners are travelling from North to South. 
6. The first letter will be delivered approximately one month before the event. The second letter will be delivered approximately one week before the event.

· Runners will continue along the length of Lee Pakaraka road to the Masterton-Martinborough road. Two drink stops will be avalible on the Lee Pakaraka road.

· Safety measures.

1. The drink station tables will not be on the road.

2. Marshals will supply drinks by standing on the side of the road.

· At the Lee Pakaraka – Masterton Martinborough intersection a sign will direct runners to turn right and head north towards Masterton. This corner will have signs warning of the running event.
· Safety measures.
1. Approximately 50m south of the Lee Pakaraka turn off (and south of Wardells bridge) a “caution runners” sign will be erected to warn north bound traffic.

2. Approximately 50m north of Wardells bridge will be a “caution runners” sign to warn southbound traffic.

3. Runners will continue into town on the right hand side of the road.

· A drink station will be placed at the intersection of the Masterton Martinborough road and Pokohiwi road.

· Safety measures.
1. This station will be by the old dog dosing strip and not on the road.

2. Marshals will supply drinks from the side of the road.

· Runners will continue back to Makoura College on the right hand side of the road.

· At approximately the 50/100km road sign the runners will be directed to cross to the right hand side of the road.

· Safety measures.
1. A sign will be placed, notifying runners where to cross the road.

2. A marshal (L of F or AM) will direct runners to cross and signal to vehicles that runners are approaching where need be.

· Once on the left-hand side of the road, runners will continue down Johnson street and turn left into Makora road, and then into the finish at the Makoura college main gates.

· Marathon runners then do an identical second lap, with all safety measures remaining in place.

· 10km Course 
· Once 10 km competitors cross from the right hand side of Colombo Road to the left hand side of the road at the netball courts they will cross the Waipoua Bridge and then turn left along the stop bank track. Competitors will be directed along the stop bank until Athletics Masterton clubrooms at the sports bowl, they will then be directed to head out along Blair Street.

· Competitors will turn left from Blair St into the Te Ore Ore Road. They will rejoin the marathon half marathon course at the Te Ore Ore Rd / Columbo Rd intersection. Then they follow the marathon / half marathon course until the Watsons Road drink station.
· Safety measures
1. 10 km marshals will be present at the Waipoua River bridge, the BMX track, Athletics Masterton clubrooms, entrance to the Sports Bowl, Blair St / Te Ore Ore Road intersection, hospital entrance and Columbo Road intersection.

2. From Lakeview School safety measures for the marathon / half marathon and 10 km will be the same.

· 10km runners returning over the Ruamahanga River Bridge will continue back along Te Ore Ore Rd before heading into the Henly Lake Area opposite the Keinzley Agvet Ltd stores. Marshalls will direct runners around the Henly Lake tracks until they re-enter Columbo Rd by the Waipoua River Bridge. Then they will return directly to Makoura College. 
· Competitors will travel south along Colombo road and will cross the Colombo Road / Church Street intersection.

· Safety measure

1 A marshal (L of F) will be at this point to direct runners and signal to vehicles if need be.

· 10km competitors will cross Johnson Street into Makora road at the intersection at the same place they crossed on the way out.

· Safety measures.
1. The marshal (L of F) who directed them across the road at the beginning of the race will again direct them back across the road.

2. A “caution runners” sign is erected at the beginning of Johnson Street.

· General safety measures.

1. The organisers have arranged for First Aid presence on the day. 
2. A cell phone number for first aid will be provided to all marshals and drink stations on course.
3. The police have been notified of the event

4. Radio and newspaper publicity will alert the general public that the event is to occur.

5. A vehicle with flashing hazard lights will lead the marathon runners around.

6. From approximately 8.30am a cyclist will follow behind the last competitor to ensure all competitors safely complete the course.

7. Cyclist will lead and follow all competitors in the 10km course to ensure they follow the correct route and get home safely.

8. The lead vehicle driver, marshals at all drink stations will be in communication with an event co-ordinator and with each other by cell phone. 

9. The cell phone list will be made available to all marshals on the course.

· Final Note.

This is the 36th anniversary of this event. In the previous 35 years no competitor has been involved with a traffic management injury. This can be attributed to the experience and planning implemented by the Athletics Masterton, marathon organising committee.

Graeme Butcher

Marathon Convenor

Athletics Masterton. 

